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2023 Annual Report

This year the Committee has looked under the hood of the Club and worked on the nuts and

bolts.  Our office admin role has grown so much it’s been divided in two with Mel continuing with

the accounting and Mim taking on bookings and admin. Our website has been completely

rebuilt and linked with our online booking platform Clubman thanks to Mike Forbes. Many

previously manual processes like membership applications and offers have been captured and

automated.  Communications are now directly linked to the website and the IT platform which

supports the Committee has been improved.

On the outside of the USC wagon, the ski season was sub-optimal with the good snow in July

fading away in August. As a result, the lodges didn’t get as much use as we might have hoped

and there were increased cancellations. Fortunately the Club, as seen from the Annual Financial

Statements, remains in a reasonable position.  

Looking ahead, the Falls Creek bathrooms are being upgraded prior to winter which will provide

a much-needed refresh as well as improving waterproofing and durability. We’re also planning

to continue the recladding of the Hotham Lodge and at Buller, upgrading the west wing bar area

and planning the addition of a bike cage under the lodge.  

As always the Club relies on its dedicated staff and volunteers and I’d like to particularly thank

Mim Page, Melissa Parsons, Liz White, Sally & Cha Rodden and Julie Anderson as well as the

Committee and their partners.

Dear Members

David Cleland

President
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The Committee presents their report on the Company for the year ended 31 December

2023.

Finances

A shorter season and poor snow conditions impacted the Club’s occupancy levels as did

a large number of cancellations.  We also lost some school groups at Buller as a result of

the new school teachers EBA.  However, we continue to have interest from other schools

and expect these beds to be replaced in 2024.  

The table below compares the 2022 and 2023 seasons.  
 

In total, Winter income for the Club was down 17% compared to the previous year.

Between the three lodges, Buller was most impacted while Falls had the longest season

and performed the best. 
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Membership

At the date of this report the Membership of USC is as follows: 
 

There are still over 200 people on the waiting list indicating the desirability of

Membership and what the Club has to offer. 



2023 Annual Report

Page 006 Committee Reportwww.usc.com.au

Social

There were four functions on the social calendar in 2023 with the inaugural President’s

lunch focusing on our senior members being held at Riversdale Golf Course in March. The

pre-season get together in Richmond was well attended in May and another first, was a

young members drinks function in June.The Sunday Session to mark the end of the

season was repeated at RSYLTC continuing the flexible format and afternoon timing

which allows everyone to mingle and aims to appeal to all ages. 

Porepunkah House

The Club took a one year rental of a 4 bedroom house in Porepunkah to trial a new

offering for Members and to provide an alternative for Falls Creek users if there were

issues with the Falls Creek road as a result of the landslide. It had potential for both the

green and snow seasons and was well utilised in Summer.  At the time of this report a

further lease term is not available and the Committee is considering options for another

property in Bright with members asked to express their interest in this offering before

taking on this commitment. 

 

The Cabin Project

The Cabin Project is part of the preparation for the Club’s 100 Year anniversary in 2029.  

We want to know what it was like to stay in The Cabin at Buller and what it was like when

skiing and working on the new lodge.  If you have any information, photos or stories

please contact Graham Scott (contact details are on the website).  
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Directors & Officers

The following persons were Directors of the Company during the whole of the financial year and

up to the date of this Report:

C Macpherson 

J Barnesby

A Adams

S McSweeney

D Cleland

Jessica Hill retired and Nick Economos and David McNiel were elected as directors at the AGM.

The qualifications and responsibilities of the Directors in office are:

R Walker

F Koch

K Abel

D Rigoni

F Hellier

M Forbes
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Directors Meetings

The number of meetings of the Committee and the number of meetings attended by each

of the directors during the financial year are:

Principal Activities

The principal continuing activities of the Club are to organise and promote snow sports for

the benefit of Members.  The Club maintains three on mountain lodges which provide

accommodation for Members and guests.  The Club runs an on-mountain racing program

and promotes other snow sport activities. 

Results

The net result of the Club's activities was a Profit of $25,865 (2022 Profit $198,937). There

is no income tax applicable as the Club is a not for profit sporting Club.

Review of Operations

Unsurprisingly the Club’s operations are heavily dependent on snowfall and the ski

company operations at Mt Buller, Falls Creek and Hotham.  Although there were good

snow falls at the start of Winter, conditions tended to decline in August which resulted in

increased cancellations and lower occupancy.  The increased cost of a daily lift ticket to

over $200 coupled with poor snow coverage, particularly at Mt Buller, may also have

impacted results.  

The Profit from activities was $25,865 which included expensing of $149,467 in

depreciation (2022 Depreciation $157,363).
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Review of Operations (cont)

The Club maintains insurance coverage for the buildings and contents of its lodges.

Insurance premiums continued to increase in 2023 as did the value of the Club’s lodges

resulting in a larger overall increase. A limited number of insurers offer coverage for

alpine facilities in Australia which makes it difficult to find alternative or more competative

insurance.

Significant Changes in the state of affairs

From May 2023 the Club leased a house at 4 Tewksbury Cct, Porepunkah to trial an

alternative off-mountain lodge for members and guests and as an alternative for Falls

Creek skiers in the event access to the resort was affected by the landslide during the ski

season.  The cost to Club for 2023 was circa $43,000 with revenue of $28,000 received.  

The lease at Porepunkah is not being renewed and at the time of this Annual Report, the

Club is seeking expressions of interest from Members to continue with this style of

offering in 2024.  

Site Leases

As at 31 December 2023, site lease details for each site in Australia are set out in the

table below.

Matters Subsequent to the end of the Financial Year

In early 2024, USC entered into a contruction contract with Sloan Built Pty Ltd on arms

length terms to renovate all of the bathrooms and showers at the Falls Creek lodge.

Robert Sloan and Andrew Sloan who will be undertaking the work, are both Members of

the Club and therefore related parties.  The work is expected to be completed prior to the

2024 ski season.

Insurance of Officers

During the financial year, the Company paid a premium to insure the Directors and

Officers of the Company. In accordance with the insurer’s confidentiality conditions of the

Policy, we are unable to disclose the nature of the liabilities covered, nor the premium

paid.

Directors' Benefits

Since 31 December 2023 no Director of the Company has received or become entitled to

receive a benefit.
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