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The Committee had great hopes for 2021 following the horror year of 2020 and while
there was some freedom during the year, Covid lockdowns once again took their toll on
the Club and Members’ resilience.    

Work parties were able to run at the start of the year and were well attended across all
lodges with Members enthusiastically embracing the opportunity to get away.  Covid
lurked in the background with the introduction of a QR Code check-in at all lodges and
the roll-out of the self-health-survey to be completed by all Members who attended the
lodges – two things which continued into winter.  Despite this, the work parties were
relatively normal and the lodges were well prepared for winter.  Thank you to everyone
who organised and participated in the work parties.   

The pre-season social at the Icehouse in Docklands, a new venue for the Club, was the
first real outing for Members since 2019 and a number of new Members were welcomed
following inductions earlier in the year.  There was plenty of mechanise on offer and a
lucky draw of USC crystal proved popular.  

Covid remained a serious consideration for the Club in 2021 with considerable work
being done by the Committee and the Medical Sub-Committee to find a way for the
Club to be able to open and comply with ever-changing government regulations.  This
included an updated COVIDSafe Plan, whole room bookings, QR Code check-in, pre-
arrival screening, additional cleaning products etc.  Despite the compliance headwinds,
bookings opened as usual at the end of April and were predictably strong given the lack
of skiing in 2020.  The snow gods were also kind with decent snowfalls and skiing for
those lucky enough to get away in the school holidays.  The serious snowfalls arrived in
mid-July, sadly, in conjunction with lock down 5.  A number of members were able to
‘shelter in place’ both from a Covid perspective and from the extreme snowfalls which
swept the alpine regions, damaging trees and the roof of the Mt Buller lodge.  

At the end of July, LD5 came to an end and bookings were again allowed for “single
households, intimate partners and single bubbles”.  The reprieve was brief and LD6 –
the “one week” lockdown to control Delta which became eternal – commenced on 6
August 2022 and pretty much destroyed all further chances of skiing in 2021 if you lived
in Melbourne.  

During the season our lodge mangers Sally (and Cha) at Buller and Liz White & Ros
Kelsall at Falls did their best to keep the lodges operating and welcome Members (and
at times coped with the isolation without Members).  We thank them for their resilience
and commitment to the Club.  

The lockdowns and loss of bookings severely impacted the Club’s financial performance
for the year as can be seen in the attached financial reports.  However,  there was some
use of the lodges in the winter season which helped to cover the fixed costs of the Club
and resulted in a cash flow positive year when depreciation is excluded.  
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Winter bed nights were drastically affected by Covid lockdowns, with a total of 2976 bed nights
last year (0 bed nights in 2020) compared to the average normal season total of  around 7500
across the 3 lodges. 

Summer income, which falls across financial reporting periods, also improved and will likely be
at a record high.  Unfortunately the Club wasn’t eligible for government grants to the same
extent as 2020 because of its not-for-profit status and because we don’t have a “public”, retail
or hospitality offering which was a key criteria for the alpine support and tourism packages. 
 The Club did receive some rent relief from the resort management boards.  Membership
income through subs and joining fees was again the backbone of Club finances through
another difficult year.  

Membership 
At the end of 2021, USC had 720 members made up of 514 full members, 32 members children,
56 associate members, 12 life, 10 under 26 and 96 provisional members.  There were over 200
people on the waiting list for full membership (noting this list includes both members children
and a number of provisional membership).  New member applications were considered at the
Committee October strategy day and 15 places will be offered in 2022.  

Leases
At Mt Hotham a new 35 year lease to 2056 was agreed and signed with the resort management
board.  The current term of the Mt Buller lease ends in 2026 and we expect the renewal
process to be uncontroversial.  

In what has been a very difficult year, I would like to particularly thank Melissa who has
continued to strive to support and keep the Club operating, the Committee and the Medical
Sub-Committee.  Each change in government regulations last year had to be assessed and
digested into changes to the operation of the lodges and an ensuring communication to
Members along with cancellations, refunds and amendments to bookings which all had to be
processed.  2021 will also be James Millar’s last year on the Committee (at least for now).  Since
2014 he has been managing all things IT including the move to Lodge Guru, the online booking
system, as well as representing younger members and championing cross country skiing. 
 Danielle Wruck, our Treasurer for 2021, is also leaving the Committee having moved to
Queensland and we particularly thank her for the enthusiasm and new initiatives which she
brought to the Committee .  Thanks also to those who assisted the Club through 2021 whether
as a lodge manager, party leader, work party volunteer or sub-committee member.  Special
thanks to Kirsty for her support and assistance including with the management of Mt Hotham.  

David Cleland
President
& the USC Committee 






















































